
 

 
 

MEETING AGENDA 
 

Meeting: Special Meeting of the Board of Trustees 
Date: March 24, 2017 
Time: 11:00 AM 
Location: Trust Authority Building, 3745 Community Park Loop,  Anchorage 

Teleconference: (844) 740-1264 / Meeting Number:  805 061 678 # / Attendee Number: # 
                                 http://thetrust.webex.com 

Trustees: Russ Webb (Chair), Mary Jane Michael (Vice Chair), Larry Norene 
(Secretary/Treasurer), Laraine Derr, Paula Easley, Jerome Selby, Carlton Smith 

 

Friday, March 24, 2017  
 
 

   Page No. 
 

11:00a Call to Order – Russ Webb, Chair 
Roll Call 
Approval of Agenda 
Ethics Disclosure 

 
11:05       FY17 Trust Authority Operating Budget Line Item Transfer        4    

• Executive Search Contract             
• Organization Evaluation Contract           

 
11:30       Catered Lunch  
 
12:00p     Public Comment 

• For Public Comment Guidelines click here 
 
1:30       Break 
 
1:45       CEO Selection Process              
 
2:15       DRAFT Statutory Changes - Alaska Mental Health Trust Authority   Hand-Out 
 
4:00       Interior Alaska Partnership Request 

• Denardo Center lease rate – Program Related Investment           5 
 

4:30           Adjourn 

1

http://thetrust.webex.com/
http://mhtrust.org/mhtawp/wp-content/uploads/2015/05/Public-Comment-Guidelines-032415b.pdf
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Future Meeting Dates 
 

Full Board of Trustee / Planning / Resource Management / Finance 
2017 / 2018 / 2019 

 

(Updated – January 7, 2017) 
 

 
 
 
Planning Committee Dates: 

• April 20, 2017   (Thu) 
• August 1-2, 2017   (Tue, Wed) 
• October 17, 2017   (Tue) 

 

• January 4, 2018    (Thu)  
• April 18, 2018   (Wed) 
• Jul 31- Aug 1, 2018  (Tue, Wed) 
• October 17, 2018   (Wed) 

 

• January 3, 2019   (Thu)  
• April 17, 2019   (Wed) 
• Jul 30-31, 2019   (Tue, Wed) 
• October 16, 2019   (Wed) 

 
 
 
Resource Management Committee Dates: 

• April 20, 2017   (Thu) 
• August 3, 2017   (Thu) 
• October 17, 2017   (Tue) 

 

• January 4, 2018   (Thu)  
• April 18, 2018   (Wed) 
• Aug 2, 2018    (Thu) 
• October 17, 2018   (Wed) 

 

• January 3, 2019   (Thu)  
• April 17, 2019   (Wed) 
• Sep 1, 2019    (Thu) 
• October 16, 2019   (Wed) 
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Future Meeting Dates 
 

Full Board of Trustee / Planning / Resource Management / Finance 
2017 / 2018 / 2019 

 

(Updated – January 7, 2017) 
 

 
 
 
Finance Committee Dates: 

• April 20, 2017   (Thu) 
• August 3, 2017   (Thu) 
• October 17, 2017   (Tue) 

 

• January 4, 2018   (Thu)  
• April 128, 2018   (Wed) 
• August 2, 2018   (Thu) 
• October 17, 2018   (Wed) 

 

• January 3, 2019   (Thu)  
• April 17 2019   (Wed) 
• Sep 1, 2019    (Thu) 
• October 16, 2019   (Wed) 

 
 
 
Full Board of Trustee Meeting Dates: 

• May 4, 2017    (Thu) – TBD 
• September 6-7, 2017  (Wed, Thu) – Anchorage – TAB 
• November 16, 2017   (Thu) – Anchorage – TAB  

 
• January 24-25,  2018  (Wed, Thu) – JUNEAU 
• May 9, 2018   (Wed) – TBD 
• September 5-6, 2018  (Wed, Thu) – Anchorage – TAB 
• November 15, 2018  (Thu) – Anchorage – TAB  

 
• January 30-31,  2019  (Wed, Thu) – JUNEAU 
• May 8, 2019   (Wed) – TBD 
• September 4-5, 2019  (Wed, Thu) – Anchorage – TAB 
• November 14, 2019  (Thu) – Anchorage – TAB 
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MEMO 
 
 
 
 
 
 
 
 
 

 
REQUESTED MOTION: 

 

 
 

PROJECT BACKGROUND 
 
At the special full board meeting held February 28, 2017, trustees directed staff to begin a CEO executive 
search and move forward with an organizational review, contracting with outside firms to assist the Trust 
with each process. These processes and contracts were unanticipated when the FY 2017 budget was 
developed and subsequently approved by trustees on August 27, 2015, and amended November 18, 2015, 
for a total approved FY17 budget of $3,762,000. Trust staff expects each contract to cost up to $100,000, 
for a total need of $200,000. 
 
Currently, the Services line (3000) of FY 2017 Trust Authority Office administrative budget will have a 
projected balance of $66,000 at the end of FY 2017. The FY 2017 Services line needs to be increased in 
order to have the capacity to execute both the CEO executive search contract and the organizational review 
contract.  
 
Currently, the Personal Services line (1000) of FY 2017 Trust Authority Office administrative budget will have 
a projected balance of $202,000 at the end of FY 2017 due to unanticipated personnel changes. Trust staff 
recommends transferring $150,000 of the projected balance in the Personal Services line (1000) to the 
Services line (3000) in order to move forward with procuring the CEO executive search and organizational 
review contracts. 
 
If trustees approve the line item transfer, staff will submit the transfer request through the Department of 
Revenue (DOR) to the Office of Management and Budget (OMB). 
 
If trustees do not approve the line item transfer, the Trust will not be able to execute contracts for a CEO 
executive search or an organizational review, and unexpended funds will lapse back to the Trust at the end 
of FY 2017. 

Approve a line item transfer for the Trust Authority Office FY 2017 administrative budget 
whereby the Personal Services line (1000) is reduced by $150,000 and transferred to the 
Services line (3000). 

To: Russ Webb, Chair 
From: Steve Williams, Chief Operating Officer 
Date: March 17, 2017 
Re: FY 2017 Trust Authority Office Administrative Budget Line Item Transfer 
Fiscal Year: 2017 
Amount: $150,000 
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